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MEMORANDUM Fofi; Assistant to DD/I {A&mmnirmve)
FROM: C Dopu,y Annum Director for Me Intelligence

SUBJEG’I‘: RO Emplo"ee G'm;golucn Na. 2174

1, Employse suggestion Nc, 2174 ie in error with respect to
the statement that “editorial instructions, {agmat, orthegraphy, ste;,
for the NIS are detarmined by GBI'. The NIS in an interagency program
in which over 40 components of the IAC and non-1AC agencics are par-
ticipating, amrd all instractions for the preparation of NS rraterials were
developed By Jaint commitiges of the 1AC agencios, anéd approved by the

IAC and N§C. The approved ""Standard Insiruétions” for the NIS reflects,

therefors, tha views of the Inteiligence Commurity with Tespect to the
scope and tzeatment of each NI3 tc be produced. When cogent reasons
exist, theso instructions may be modified or supplemented to permit
appropriate treatinent of any tapic, but any such change r-quire- '
approval of the mteragency YIS Cowrfittee. :

2. The icrmat and editoriai instructimu as wail as al! gother
aspects of the NIS Program have been under continuous review by the
NIS Committee and OBl during the ¢ight year life of ihis program, and
very few changes in format and editorial requiveaments have been sug-
gested and adopted, which peints up the fundemental soundness of the
NIS practices. Fusther, a survey of NI recipients to determine how
well the Nib is antiniyiag their requiremests byought exprgssioms from
some 350 uasrs,: of which & substantidl majowity cansidered the scope
and treatu:ent of the N5 to be well balanced and satiefactory. “#ince
the majority of the NI3 users, and the NIS contributors who prepare
the. hulk of the NIS (QRA produces less thas-19% of the total NIS on
foreign areas) agree on the present NIi farmat and editorial standards,
it is the opinion of this Office that any effort 1o change preseat:NIS ... -
requirements for purposes of standardization with other intelligence
programs would be inappropriate. poruMEET e
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SUBJECT: Employee Suggestion No. 2174 ’ 6 March 1956

v
i

3 Futlu mrn. u it qneﬂﬁomd M :dn;thn d thc muntion
muld «rnult in any savings. Rather, it is belioved that ﬂn cnt «uld
very well. be incre od tov the felloying ressons: -

. (u Thc 'éwioua nportt/n\ouohd by ORR are pri'nted
by the Qltnmm«w The typist sctually prepares the -
uproducﬁmjam fay this figished intelligence and much
. COXe $8 nOaCasNATY LY wﬂatq&n A cansistent high quality of
typing. Any vprisjley in the typing quality creates printng
problem;s sng puc mnawn is immedisately reflected md
_at times is an ymam Ly the priated copy.
. . \ Jif & A
On tho,d}lnr band, Ali the temt.l matier in the NIS
is printed 5y the linotype-letterprass process, The copy
- prapazed by the typist in the producing agency ia for review
and editorial purposcs only. It,l’s nevey 1sed s reproduction
copy and m:;hlorp the xigid cmoﬁ‘u for high quality
typipg are mpt necﬁpnary. uet ocess. employed by
S ER waould pc coripletely itfewsble fer ptinting the NIS.as
At would ba; impassible to/bbtﬁa the high quality!typing res-
v lg;"d frofn the ven‘y la,l‘gc wumber of typists oﬁgajad in
werk An the many Aiffs yent producing officgs. :
£ g f .
. (2) ’];hc &Iéz i‘sd.y{zhal‘{nMrucﬁopn carry detailed instruc-
tions for typiess i prggﬁrmg NiS ¢opy. These specifications
cover guch thingé as pfoper marginal indenta.uon; for heads,
careting for fighre placenent, extract material, tabulations,
tables, bibliograﬁhzeﬁ caption lists, apron r aterial, ete,,
 all of which fire very zmmuxzm ul. and necessary to insure
proper and kxpeditidus rkeup amd preperstion of copy
for typeae;’dng. Many of these requirements would be
meaningless and jiseless for\OAR publications gince the:
typed copy in the reproduotwn copy.

o

e s oy

( 3) ‘A change. even though !ary slight in the NIS format
could create some serious prohkms for which the solutions
could well be costly, Approxirately 80 NIS base ruaps have
been produced, all of which have been keyed tay the NIS: format.
Hundreds of NIS binders have been produced and disseminated,
all of which have been keydd to the NIS format, Maintenance
sections are produced and simply ingerted in NIS binders,
replacing the original sections. This could not be done if the
final NIS size was changed.
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SUBJECT: Employee Suggestion No. 2174

3. Furthermore, it is questioned that adoption of the suggestion
would result in any savings.

Rather, it is belisved that the cost could

very well be increased for the following reasons:

B

(1) The various reports published by ORR are printed
by the ‘offsét process. The typist actually prepares the
raproduction copy for this finished intelligence and much
cnre is necessary to maintain a consistent high quality of

ing. “Any variation in the typing quality creates printing

) E hiding and such variation s immediately reflected and
t 1

l:lmei {a'sn ‘eyesore in the printed copy.

On the other hand, all the taxtuhl matter {& the NIS
is printed by the linotype-letterpress process. The copy
prepared by the typist in the producing agency is for review
and editorial purposes only. It is never used as reproduction
copy and therefore the rigid requirements for high quality

‘typing ‘ad'd ot Récésdary. The offiet proceas employed by

" ORR'would be coripletaly inféasible for printing the NIS as’

tt wotlld e fwipos sible to obtaln the high qunlity typlng res
quired from the very large number of typists engaged in
m¥%k ﬁ ﬂia mﬁi ﬂiﬂu‘cﬂt producing agcncin.
R S 8 B Dert g

(!) 'fho !@18 ‘Bditorial Iu:trucﬁm eui'ry Mhd’ instruc-
tioni for typfits in preparing NI8 cogy.” These spedifications
cover suchi'things a9 poper wﬂnﬂ indentdtions for hends,
caveting ¥6r Aguve placérnent, éxtritt matirial, tabilations; '
blés; biblfographies; captisn Hets, spon Hidter il ett.,
all of whith dre very mesningful and uhceuilry to insure
prépér and kpeditiods msrd-up and preparition of copy -
for typesetting. Many of these requirements would be
meaningless and useless for ORR publications since the
typed copy is the reproduction copy.
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SUBJECT: Employee Suggestion No. 2174 8 March 1956

{3) A change, even though very slight, in the NIS format
¢ould create some serious probvlerns for which the solutions
could well be costly. Approximately 80 NIS base maps have
been produced, all of which have been keyed to the NIS format.
Hundreds of NIS binders have been produccd and disseminated,
all of which have been keysd to the NI8 format, Maintenance
sections ire produced and simply inserted in NIS binders, -
replacing the original sections. This could not be done if
e am ms size was chdngcd. ’ R

4. Por the above stated reasons, and those submitted by the

Acting Executive, ORR, with which we are in general’ ngnemont. this
Office does not favor adoption cf ‘subject mggenuan. ‘

Distribution:
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